











I1. “LESSON” Screen.

In addition to the “Content Navigation” section, the “Lesson’ screen contains the heart of our online class
delivery system. It serves as the “Command Center” for all of the numerous lessons contained in each
chapter of the course. The “Lesson” screen also contains three key areas, the Live!Online Recording,
Lesson Exercises and Case Study, and the “Resources” section where the student has instant access to
specific material that is relevant to the particular lesson, as well as a link to contact the instructor, should
the student need help with either the subject matter or the usage of the Student Resource Center.




III. The “Live!Online Recordings’’ Screen.

A major part of the learning experience is the ability to view recordings from Mountain Home’s
Live!Online classes. The Live!Online recordings are created from actual live instructor-led sessions
which have been edited and divided into easy-to-view segments that follow the specific lesson identified
in the “Content Navigation” panel. One of the major benefits of including these “live” sessions is they
give the student a sense of being in a live class, not just sitting through a series of boring pages or slides.
The student experiences the give and take, group discussions, and passion that comes with being in a live
class. These recordings also give the student the ability to move straight through the material or back up
and review a specific part of the lesson. The following is a sample of the screenshots the student will see
when they click on the “Live!Online Recording’:

The Main Screen.
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1V. The Exercise and Case Study

When the student clicks on the “Exercises and Case Study” button, he/she will see a popup window that
contains the exercise, quiz, or case study that is applicable to that lesson of the class. These exercises
range from a simple multiple choice quiz to more complicated Modeling simulations. The following
screenshots show just a few of the types of exercises that are included.

Exercise with Video Instruction.
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Simple Quiz.
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More Complicated Modeling Simulation.
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The Mountain Home Advantage... Leading the Transformation of Business
Business Process Management & Reengineering (BPM&R) Certification

Today’s commercial environment is full of challenges that require a new kind of organization, one that is
leaner, faster, and less costly than its predecessor. This new environment creates change faster than ever
before, where organizations must learn that they are not only responsible for producing a product or
service, but in doing so, they must become competitive. Competition can come from anywhere including
other commercial businesses at home and abroad, as well as government organizations. Organizations
across the commercial and government sectors are being told to measure their improvements in
performance and tie that performance to the bottom line, as well as their budget submissions.

Leading the Transformation of Business requires an enterprise to fundamentally rethink and radically
redesign its core business processes and culture, leveraging its critical knowledge to achieve and sustain
competitive advantage through dramatic improvements in critical measures of performance. To sustain a
competitive edge in the future, an organization must continually learn and look for the best within itself.
This new organization must be made up of high-performing knowledge workers who are self-adaptive,
creative, responsive, and who collaborate and share what they know with others, and are continuously
learning. The organization must systematically analyze its performance and make the changes necessary
to stay focused on providing the most value possible for their customer. The end result is a successful
enterprise that is effective, efficient, innovative, and competitive in any environment.

Originally known as the U.S. Department of Defense (DoD) Business Process Reengineering
Certification Program (Cadre 100), the Mountain Home Institute for Innovative Management (MHi)
BPM&R Certification Program is an industry-leading training program whereby individuals can become
certified as either a BPM&R Practitioner or BPM&R Master Facilitator. A BPM&R Practitioner
has demonstrated working knowledge of the theory and application of the key concepts of BPM&R
enabling him/her to be a participant and contributing member of a BPM&R team. A BPM&R Master
Facilitator has not only met the academic and experiential requirements of the BPM&R Practitioner, but
also has attended Mountain Home’s Group Facilitation Skills for BPM&R Teams, MHC-107, course. To
qualify for either of these levels of certification, individuals need to successfully complete the following
list of courses (as indicated by level of certification, including required exams and case studies) and apply
for certification upon completion through Mountain Home Training & Consulting, Inc.

The training curriculum at the heart of the certification program was originally designed and
developed by the U.S. Army Management Engineering College (AMEC), in concert with the
Office of the Assistant Secretary of Defense (C3l), in 1993 and supports all of the reinvention
and business transformation initiatives being implemented across Federal, State, and local
government today, including DoD. When the College was closed in September 1997, former
faculty members were asked by the DoD sponsor of the program to continue the delivery of the
BPM&R Certification training series which AMEC had developed.

Mountain Home Training & Consulting, Inc. (MHTC) was created out of the closure of

AMEC to continue the tradition of providing industry-leading BPM&R Certification training.

Even though the curriculum structure has remained basically the same, the material is

constantly being updated to reflect the significant advances in BPM&R and performance

management knowledge throughout both the commercial and government sectors. This
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knowledge has evolved, and continues to evolve, from our experience of actually applying
the techniques we teach, in a real-world environment.

If you are looking for a way to decide what direction to go in developing the in-house expertise
in BPM&R that your organization needs to make it competitive, we offer the following
advantages of using Mountain Home:

Advantage #1.

All of our trainers/consultants are BPM&R certified under the original certification curriculum.
Each of the trainers who teach the classes that make up the MHi BPM&R training series has sat
on the other side of the table as a student. They know what it takes to go through the courses that
make up the curriculum.

Advantage #2.

All of our trainers/consultants have actual experience in applying the techniques taught in the
BPM&R Certification Program training series courses. They have both experience in consulting
for commercial (both large and small companies) and government organizations, as well as
participating on, or leading major BPM&R efforts.

Advantage #3.

The co-founders of Mountain Home are the original designers of the MHi BPM&R Certification
Program training series curriculum, which makes them intimately familiar with the curriculum
and the knowledge that is being transferred to the student.

Advantage #4.

The price of our training series is a great value. The value of our training series is unmatched in
the industry. Even though the price of the training is in some cases one-half the cost of other
BPM&R certification training, the quality of the instruction is considered by many, from both
government and the commercial sectors, to be the best in the industry.

And, Lastly, Advantage #5.

From the original U.S. DoD BPM&R Certification Program, through the transition to today’s
MHi BPM&R Certification Program training series, the Co-Founders of Mountain Home have
overseen and/or trained more BPM&R Certification Program graduates than any one else in the
industry. Since the program began in 1993, AMEC/Mountain Home has provided BPM&R
training to over 40,000 students around the world across the commercial sector, DoD, and other
government Agencies, including over 4,500 individuals certified, of which nearly 3,850 certified
since 1998 through Mountain Home.
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So, if you are trying to decide what BPM&R training to bring to your organization, consider the
MHi BPM&R Certification Program training series and Mountain Home. We provide the
training that your organization needs to be competitive in today’s ever-changing commercial or
government environments. This could be one of the most important decisions of your career,
don’t pass up the opportunity to make a difference!

If you have any questions concerning this program or need additional information, please contact

us toll free at 1-877-502-HOME (4663), or visit our web site at http:/www.mhc-net.com .

This is your opportunity to see what wonders you can create!!
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Partial List of Government & Other Non-Profit Clients

Mountain Home has provided either training or consulting assistance to over 400
Federal, State, and local government organizations, as well as non-profits. The following
is a partial list:

U.S. Department of Defense, Office of the Secretary

U.S. Department of the Army (including commands and local installations)
U.S. Department of the Air Force (including commands and local installations)
U.S. Defense Logistics Agency

U.S. Defense Media Activity

U.S. Military Sealift Command

U.S. Navy (including commands and local installations)

U.S. Naval Reserve

U.S. Marine Corps (including commands and local installations)
U.S. Department of Transportation

U.S. Department of Homeland Security

U.S. Department of Health and Human Services

U.S. Department of Commerce

U.S. Coast Guard

HQ, U.S. Forces Command

HQ, U.S. Air Materiel Command

Federal Aviation Administration (FAA)

U.S. Centers for Disease Control

American Red Cross

State of North Carolina

County of San Bernardino, State of California

Government of Canada

Government of Cyprus

Government of Jordan

Government of Singapore

Government of the United Arab Emirates
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Partial List of Corporate Clients

Mountain Home has provided either training or consulting assistance to over 200
corporate clients, from small businesses to Fortune 100 companies. The following is a

partial list of our corporate clients:

Adaptis Inc.

Allen Consulting, Ltd., UK
BAE Systems

BD Systems, Inc.
Booz-Allen, & Hamilton
CST, Inc.

CTGi

DAKO

DSCI

Dynamic Systems, Inc.
EDO

General Dynamics IT
Grant Thorton LLP
GSTek, Inc.
Heroux-Devtek

INS, Inc.

KBSI

KTech Corporation
La-Z-Boy, Inc.
Lockheed-Martin
Logicon, Inc.

ManTech

McGraw-Hill Companies
Merck & Co., Inc.
MEVATEC Corporation
Microsoft

Mid Contracting, UK, Jordan
MMS, Inc.

National Bank of Jordan
NCI, Inc.

NCR
Northrop-Grumman
Palma, Amman, Jordan, UAE, Sudan
Platts Analytics

ProVia Corporation
SAIC

Scitor Corporation

Spry Methods Inc.

SRA

SunTrust Bank

Telos

Wells Fargo

Westar Systems



/\/\

Mountain Home

TRAIMING & COMSULTIMNG, |MC.

The Mountain Home Institute for Innovative Management (MHi)
An Overview of the Institute

Over 40,000 students from 70 different countries have gone through at least one of our training
courses and over 7,500 have completed the rigorous requirements for certification in either Lean Six
Sigma (LSS) or Business Process Management & Reengineering (BPM&R).

Since 1997, Mountain Home Training & Consulting, Inc. has continued to provide the highest quality,
most relevant process improvement training and certification in the industry. Mountain Home is
significantly different than other commercial training and certification providers in two distinct
ways.

First --

First, to ensure and maintain the integrity of our Certification programs, the founders of Mountain
Home decided to form an independent organization from which our certification criteria and
oversight would be managed. In early 2000, they established the Mountain Home Institute for
Innovative Management (MHi) with an initial Board of Advisors made up of five (5) members
representing various industries across the commercial sector. The Mountain Home Institute was
originally created to provide a “think tank” type environment for the continual search for best
practices in process improvement and enterprise performance management. However, beginning in
late 2001, the Mountain Home Institute’s mission statement was changed so that it would become
the sole authority for the oversight and management of all Mountain Home certification programs.

The Mountain Home Institute currently has an active membership of eleven (11) individuals from six
different industries on our Board of Advisors (representing Healthcare, manufacturing, business
services, software development, and education) who provide an “arm’s length” and cross-industry
perspective on what should be in our Lean Six Sigma and Business Process Management &
Reengineering certification programs.

Second --

Second, at the heart of all of Mountain Home's certification programs is our methodology, called the
Innovative Management Framework (IMF). It combines the best from our years of providing one of
the industry’s most prominent business process reengineering certification programs with the latest
concepts, techniques and tools of business process management, knowledge management, and lean
six sigma to create an integrated approach to improving business performance. By integrating key
elements of various Books of Knowledge (BOKs) from organizations and associations such as the
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American Society for Quality (ASQ), the U.S. Department of Navy, Business Process Management
Institute (BPMI), and the Association for Business Process Management Professionals (ABPMP), with
our Innovative Management Framework, we are able to provide a truly robust Lean Six Sigma (LSS),
Reengineering (BPR), and Business Process Management (BPM) training and certification program
that would not only cover the performance improvement of the enterprise, but also the
sustainment of that improvement through a process enabled implementation.

For example, our Lean Six Sigma curriculum, while closely following the ASQ Lean Six Sigma Body of
Knowledge, has an added focus on Strategic Planning, Performance Measurement, Business Process
Management and Culture Change. Without the integration of these aspects of process
improvement, the organization looses an opportunity to create the synergy it really needs to sustain
the improvements in the long run. This infusion of multiple process improvement disciplines creates
a truly unique learning experience that propels an organization beyond the results they would
potentially achieve through traditional six sigma, quality management, and lean approaches.

If you have any questions concerning the Mountain Home Institute, please feel free to email the
Institute’s Executive Secretary, Ms. Debbie Denton, at debbie@mhc-net.com.
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